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As a new century dawns, this book introduces new truths about the theory and
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government and religion. Indeed, the authors have broken new ground in the practical
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¢ An enlightened approach to leadership in organizations and society.
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Designers or architects of civilization are rare. Builders of civilization are even more
rare. Thinkers about civilization do not lie thick on the ground, neither in the realms

of business, nor government, nor society.

Nevertheless there is a hunger within every human mind for the habitation, the
safe harbor of civilization.

The notion of a civilized society or simply a state or place of civilization is one
that the human mind naturally understands. It would appear, as social philosophers
increasingly understand, that we are made for civilization.

Jean Jacques Rousseau in his famous book La Contrat Sociale (The Social Con-
tract) states that a human being is “born free but is everywhere in chains.” These
chains are not merely chains of imprisonment or starvation, but chains of squalor and
degradation. These chains reveal a widespread impoverishment of culture. This per-
haps is also what Thomas Hobbes, the 16th-17th Century political writer had in
mind in his book Leviathan. His famous words described human life as typically
“nasty, brutish, horrible and short.” His words still describe what millions feel is an
apparent “life-sentence.” Life is not a gift but a punishment: condemnation to living
in a world whose civilization is rudimentary and sometimes altogether absent.

Likewise Olaf Stapledon (1886-1950) in his books on Philosophy and Living spoke
of his desire to study the causes of the “tragic disorder in our terrestrial hive.” The
social disorder of civilization’s absence seems indicative of a wider, perhaps a cosmic
disorder. But builders of civilization act to reverse this grim syndrome of social en-
tropy, deterioration, violence and the increase of misery.

In the history of culture, it has been a rare event for theorists of civilization to
discover new truth about this great subject. For theorists of civilization investigate
how people can live together not only in harmony and productivity, not only in
brotherhood and freedom, but in a state of civilized being which harmonizes the
artistic, scientific, economic and spiritual elements of social being.

Civilization exalts human social nature, and causes social being and human na-
ture itself to evolve towards higher levels of consciousness and happiness. Landmarks
in the history of civilization definition include St. Augustine of Hippo. This 5th Cen-
tury North African bishop was one of the most eminent Christian theologians in his
or any other time. It was he who wrote the Cizy of God in the twilight of the period

that we call “ancient” or “Patristic” times. This was at the dawn of the Middle Ages.
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Indeed he wrote his great books even as the Vandals were destroying the great empire
of Rome, in the twilight of which St. Augustine lived.

With the coming of the Renaissance and the Reformation as the second Christian
millennium got under way, science, religion and civilization began once again to form
a harmonious triad. The founders of the modern scientific revolution, Descartes, Ba-
con, and their colleagues in political and scientific realms, understood the revolution
of scientific thought that grew out of the Renaissance to be a civilizing influence.
They were concerned with the higher truth not only of physics and astronomy but
also of society.

The Industrial Revolution occupied parts of the late 18th Century, and much of
the 19th Century. The emerging power of new technologies to change the world was
seen as truly remarkable by many people in those eras, and the one that immediately
followed. The early years of the Industrial Revolution were also the years of the birth
of new political ideals and whole new countries such as the United States. To the
social philosophers of the late 18th and 19th centuries, these changes were momen-
tous advances (or so they seemed) in human affairs. They were accomplishments that
seemed like signals or heralds of a triumphant new period of human history. This
would be the beginning of sustained and ever-increasing “progress.” It seemed to
these thinkers, and in due course to political and social leaders also, that the 20th
Century would be one of unhindered progress. This would be the greatest century
known to humanity.

So began the social philosophy of the 20th Century, in a mood of vast hope, eager
expectation of benevolent scientific-technological breakthrough, and the lively be-
lieve in — at last! — sustained progress for humanity and human society.

Shortly after the century began (with wars in parts of the world such as South
Africa), the Titanic, the “unsinkable,” the sign of triumphant technology and human
unconquerable ingenuity, sank on its maiden voyage. Perhaps progress was not inevi-
table. Perhaps science did have limits.

Then came the apocalyptic event of the First World War. Nations were bled
almost to death, genocide appeared, new forms of weaponry such as mustard gas
were deployed, and unnumbered millions of the youth of humanity were killed in a
tutile, horrific war. This led to the great economic depressions of the 20’s and 30’s,
and then the Second World War, followed by the Cold War. Once again, it turned
out science was not only not inevitably progressive, but not even inevitably benign.
The appearance of atomic and hydrogen bombs left mid-century humanity with a

chronic subliminal fear of science at its worst as a threat, not as an angelic presence.
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Science-technology had made the 20th Century into the cruelest and most murder-
ous in all known history.

It was as if the idea of “progress,” sadly, was a philosophy of evolution that per-
ished on the battlefields of the First and Second World Wars. As Bryan Appleyard says
in his book, Understanding the Present, science was humbled and its humbling needs
to continue.

But philosophers and theologians studying the theory of science are reasoning
that the picture is not wholly gloomy. For what is generally known as “science” is only
one of many possible social endeavors leading to knowledge and technological appli-
cations. Perhaps the spiritual core of science was lost during the time of the Industrial
Revolution, but it is now being regained. We still can believe in “progress,” but in a
more humble and gentle way, and with the hope of a better, wiser science and a
healing technology.

Richard J. Spady and Richard S. Kirby are introducing new truth about the theory
AND the practice of civilization. Appropriately, as a new century dawns, this book,
The Leadership of Civilization Building, offers an enlightened approach to leadership.
This innovative text in civic innovation offers the students, the teachers and the citi-
zens of the 21st Century practical tools of understanding civilization, including civic
action. The authors present a curriculum that will allow persons all over the world to
develop their own power as citizens. As a result all citizens are shown how to become
architects and builders of the civilization of tomorrow.

In Section One, Theory Building, Spady and Kirby present new administrative
and civilization theories. They dethrone hierarchical, authoritarian approaches to all
kinds of management or administration in society, in business, in government and in
churches. They install in their place a “democracy of the intellect” and a democracy of
leadership. Their theories imply a resultant quantum leap in the efficiency and finan-
cial potency of all organizations and citizens. Their theories constitute an empower-
ment of employees, administrators and CEOs, elected and “duly appointed” govern-
ment officials, teachers, artists, scientists, pastors, and all those who work in groups.

In Section Two, namely Zechnology Building, the authors have announced a break-
through in social science with a description and utilization of the Fast Forum® Tech-
nique, Symbolic Dialogue, Social Audits, Opinionnaire®, Viewspaper®, and the Fu-
ture Molding Game™. They are building on contemporary realizations that human
being is radically, intrinsically, and necessarily interpersonal being. These realizations
are based partly on insights drawn from such varied fields as anthropology, philoso-

phy, socio-biology, religion, and quantum mechanics.
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Spady and Kirby also present the necessary social technology for multiple simulta-
neous human communications to take place effectively. In this way, they are enabling
leaders, governors, managers, and citizens of tomorrow to be able to communicate
more and more intelligently and effectively with one another through symbolic dia-
logue. Their work makes it possible for the collective intelligence of communication
systems to become more and more potent, financially productive, and progressively
intelligent leading toward wisdom.

There is a special value in the work of the authors in empowering young people.
The authors offer groupware and socialware application models that implement Eric
Erikson’s work on “psycho-social education.” This approach is a potential landmark
for pedagogy and youth leadership approaches to democracy in schools and among
young people in all nations. New administrative theory supports an early and exciting
civic role for young people. Today’s and tomorrow’s teachers can use the social tech-
nologies presented by Spady and Kirby. For what? To call youth to high service and to
summon them to moral and emotional maturity! Young people can be encouraged to
exercise their energies in the service of an idealism that will not fail. Youth leaders,
their teachers, and their groups are being “called up” now. They can be enrolled in the
service of a great cause. They too are among the leaders of the building of the civiliza-
tion of tomorrow. For that is a civilization, a culture, a way of being human in societ-
ies, which they themselves must inhabit. Spady and Kirby provide instruments of
communication and inspiration with which young people can be designers, as well as
recipients, of the culture of the near future.

Likewise, at the other end of life’s journey, the book provides fuel for the more
gentle energies of senior citizens to awaken their wisdom and rally together to support
each other in refashioning and reconceiving the philosophy and the story of old age.

In this book the authors gather up their thinking about the civilization of tomor-
row and present key elements of what must be called civilization theory. These theo-
ries include the definition of civilization and an explanation of its implication for
citizens everywhere. Indeed one of the great tasks of the book is to equip persons
everywhere to understand their responsibilities, their rights, and their powers as citi-
zens.

For it is not only officials who are the architects of the civilization of tomorrow,
but also civilized people everywhere. It is the achievement of this work that it invites
persons everywhere to play a major and ever growing part in the civilizing of their
own civilization, and in advancing everywhere the theory of the citizen. They offer a

fresh and imaginative analysis of the meaning of citizenship in a high-tech (but high
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touch), multi-media, global-scientific world. The authors have thus broken new ground
in achieving a new definition of democracy in a world of Many-To-Many Communi-
cation. They help us imagine and construct together a world where government can

indeed be “of the people, by the people, and for the people.”

Rev. William D. Ellington, Ph.D.
Co-Founder/Board Member,
Forum Foundation

Rev. William B. Cate, Ph.D.
Board Member, Forum Foundation
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Citizens—cities—civilization builders and teachers: awake! Our book is dedicated
to you—the present and future citizens of the USA, of all nations, of the world. It is
a call to you, a call to wise vision. Where there is no vision, the people perish. [Prov-
erbs 29:18, KJV]

This book is a manual for creative civilization builders. It is also a textbook. A
leader’s/teacher’s guide will be issued to support it.

Our purpose is to equip civilization builders. In this book we give a vision of cost-
effective civilization building to builders of civilization, such as political, business,
educational, and religious leaders. We provide an introduction to the tools—concep-
tual and social—to do that building,.

Our aim is to help leaders and their constituents to “talk” symbolically together.
On what subject? On the improvement of organizations, institutions, and society as a
whole.

Our theme is that a better civilization is not only desirable, but also attainable.
We believe this is not only true ethically and spiritually, but also as a civic, economic,
educational, and political project.

We have many readers in mind. Some of our intended audiences are: governors,
political leaders, public officials, political scientists; students and teachers of civiliza-
tion and sociology; students, teachers, and practitioners of management and admin-
istration; religious and moral leaders, all churches, and religious communities and
laity; and parents.

We plan that our text will be read wherever “civics” and/or futures issues are
studied—in schools from grade school through graduate school and in business, law,
and ministry schools everywhere.

We intend that our text will be read by professionals in politics and government,
whether officials—such as governors, county executives, mayors, legislators and
congresspersons and their aides; or zeachers of political science/philosophy, civics—
and their students.

Our book offers solutions (theories), not just diagnoses of problems.

We describe and prescribe a civilized future—thus we offset the gloom of pessi-
mistic future-trend books.

We offer skills, vision, and strategies to citizens, not just governors. We encourage

people to make trends, not just observe them as some authors do.
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A major purpose of the book is to inspire the use of Fast Forum® and symbolic
dialogue program models or applications in governments, organizations, schools, the
community, and churches. Students of administration and civilization in business
schools, public planning, education, and seminaries can read it as a textbook to help
clarify their own emerging theories of organizational dynamics and leadership.

The book aims to give people a sense of being in control of their own future. We
desire to help citizens in all lands grow into being the creators of their own civic
destiny. Thus we hope that this is an empowering book, for it is a book about civic
power. It aims to offer civic inspiration.

We hope to enable these new social processes of communication to mature and be-
come embedded in public policy. Our current civic necessity is what we call building
working social models of Many-To-Many communication. These practical social tech-
nologies such as the Citizen Councilor Network and Psycho-Social Education are
vital civic experiments for the cities and citizens of the 21st century. They will enable
every interested person, every citizen who wishes to do so, to contribute to civilization
building. They will mobilize his or her opinions and energies toward the vision of the
highest good for society. This is what we call the Zeitgeist (“Spirit-of-the-Time”). For

it is this which is the “Supreme Governor”of society.

Richard J. Spady
Richard S. Kirby
Seattle, August, 2001



[ndex

A
Abstentions, 150, 153, 268, 271
Accountability, 190-192
Actualization
Self (Maslow), 83, 125
Meta (Maslow), 109, 122, 176
Administration, 7-8, 12, 15-16, 21, 30-31,
42, 46, 59, 68, 82, 84, 101, 109,
134, 211, 222, 274, 278, 280, 285-
286, 288
Administrative Process, 2, 21, 47, 81-83,
101, 103, 133, 135, 214, 275, 277,
286
Administrative Reality, (Frontispiece, 2), 68-
69,71,79
Administrative Theories
1. Basic Attitude, 47-50, 71, 132, 149
2. Learning, 47, 52, 54-55, 123, 132,
139
3. Leadership, 47, 56-57, 132, 153
4. Authority, 47, 61-62, 68, 105, 132,
182, 290
5. Politics, 47, 67, 132
6. Self-Fulfilling Prophecy, 47, 55, 74-
79, 83, 120, 133, 227
7. Administrative Process, Defined, 2,
81, 83
8. The Helping Professions, Defined,
55, 86-88, 180
9. The Zeitgeist Principle, 90
10. The Natural Factors, 101
New, 8, 13, 25, 114, 138, 222, 275
Akylbekov, Marat, 34
Albright, Madeline, 43
Alfonsin, Raul, 95
Alternatives for Washington (Futures
Research), 33
American Revolution, 93
Anchors, End, 160, 202, 207
Apathy, 23, 70-71, 141, 158
Appendices, 233
Appleyard, Bryan, 12
Aquino, Corazon, 63

Assessment Network, Citizen Councilor, 16,
184, 188, 191, 200
Assessment Network, Lay Councilor, 205,
208
Assessment Network, PLAN Forum®, 167-
168, 184, 202, 216-218, 273, 290
Assessment Network, Psycho-Social Educa-
tion, 13, 16, 184, 209-210, 216-
217, 268
Assessment Network, QUEST Forum™,
167, 184, 216, 218, 228, 273, 290
Audit
Compliance, 184-185
Fiscal, 184
Performance, 185
Social, 12, 120, 185, 188, 223, 273
Auditor, see State Auditor
Augustine of Hippo, 10-11
Authoritarianism, 2, 24, 59, 65, 109, 204,
275
Authority
Constitutional, 185
Legal, 64-65, 92-94, 109, 182
Moral, 64-65, 92-94, 98, 109, 130, 182
Authority, new view of, 275, 286fn.16

B

Bacon, Sir Francis, 11

Baker, David, 280

Barker, Joel A., 46, 286

Barnard, Chester, 62-63, 286-287

Barnowe, Theodore, 7, 31

Bedell, Kenneth E., 8, 32, 273-274

Bell, Cecil H., Jr., 8-9, 26, 30, 32, 34-35,
234,272,274, 280, 290

Bennis, Warren, 40, 80, 89, 286

Bernard, Claude, 113

Big Meetings, Achilles” heel of Democratic
Process, 23, 26-27, 97, 167, 217,
223,275

Bigotry, 50

Bills (Legislation), 185

Bim-Bad, Boris, 8, 35

292



Blake, William, 75

Bohm, David, 119, 121, 223, 288

Book of Resolutions, United Methodist
Church, 35, 156, 205-209, 298

Breakthrough in Social Science, 12, 25, 204,
224-225, 269, 290

Bronowski, Jacob, 38, 75, 286

Bureaucrat, Civic, 236-237

Bureaucrat, Economic, 236-237

Bureaucratic Inertia, 178-179, 181

Bush, George W. (President), 255, 268

Byrd, Elton, 96, 109, 287, 291

C
Caesar, Julius, 104
Calley, William L. Jr., 95
Carnegie, Dale, 77
Cate
Jan, 7, 171, 246, 274, 289
William B., 7, 14, 32, 274
CEO, Chief Evolutionary Officer, 42-43
Chief of State, 143
Chukin, Almas, 8, 34
Church Council of Greater Seattle, 7, 27,
32, 166-167, 175, 179, 274, 285,
289
Cities, 15-16, 22, 39, 171, 201, 224, 226,
275, 279
Cities, Inspirational (In Pursuit of Happi-
ness), 226, 290fn.112
Citizen
Role of (A Definition), 177, 276
senior, 13, 19, 140
Citizen Councilor, 16, 180, 184, 186, 200,
202, 208, 227, 290
Citizen Councilor Bill Flow Chart, 188
Citizen Councilor Bill(s), 184, 186, 199,
202
Citizen Councilor Coordinator, 188-189,
193-199
Citizen Councilor Network, 16, 184, 200
Citizen Participation
in a Municipal Setting, 168
Redmond, Washington, 168, 171
Citizens-theory, 226
Citizenship, 13, 19, 25, 40, 49, 68-69, 114,
182, 184, 200, 202, 211, 213, 221,

223,225-228, 239, 276
Circles of, 225
Skills for a World of Citizens, 225
Theory, 226
World, 225
Ciy, 10, 70, 114, 131, 156, 161, 164, 168-
171, 174, 180, 184-185, 200, 202,
221, 225-226, 271, 289-290
Redmond, Washington, 156, 168-169,
289
Seattle, Washington, 4, 7, 9, 16, 23, 25-
28, 32, 34-35, 38, 88, 126, 147,
149, 153, 161, 166-167, 171, 173-
176, 179-180, 208, 210-211, 271,
273-275, 278-280, 285-286, 288-
291, 298
City/County, Citizen Councilor Network,
184, 200
City of God, 10
Civic Education, 16
Civilization Building, 121, 142-125
An Art, 228
Experiments, 228
Spiritual, 124
Civilization Theory
1. Unified Social Field Theory, 114,
116-117, 285
2. Social Quantum Mechanics (SQM),
117-118, 224, 228
3. A Theory of Civilization, 114, 124
Clause
Certification, 159
Disclaimer, 156-157, 215
Formal, 150, 156, 204
Philosophy, 158
Trailer, 158
Cleveland, Harlan, 39
Clinton, Graham 274
Collaboration, 4, 9, 24-25, 37, 47, 64, 71,
73,77,92,107,119, 132, 158, 210
Collective Intelligence, 13, 135
Combs, Arthur W., 75, 83, 86-89, 176, 180,
286-287
Common Good, 22, 178, 209, 226-227
Communication, 8, 13-14, 16, 22-23, 25-
27, 31-32, 36, 39-40, 58, 71-73,
82, 84-85, 90-92, 96-99, 101-103,



294 The Leadership of Civilization Building

105, 111, 120-122, 126, 128-135,
138-139, 145, 150, 152, 154, 156,
158, 162-163, 177-178, 182, 184-
185, 200-201, 204-207, 210-211,
219-220, 223-227, 229, 239, 273,
275-276, 278-279, 289-290
Feed-forward, 156
Feedback, 31, 71, 84, 90, 92, 101, 103,
133-134, 138, 154, 156, 162-163,
185, 206, 210
Communication Type
Many-To-Many, 8, 14, 16, 22-23, 25-
26, 32, 36, 85,91, 99, 111, 121,
126, 128-129, 131-135, 145, 152,
224, 239, 273, 275-276, 278, 290
Many-To-One, 129, 131-134, 224
One-To-Many, 22, 31, 92, 129-133
One-To-One, 22, 130, 132-133
Community, 16, 27, 32, 35, 39-40, 42, 44,
55, 70, 74, 98, 107, 109, 114, 120,
123, 130, 135, 152, 158, 161, 164,
168-172, 177-180, 185, 201, 204,
206, 212, 214, 222, 225-227, 277,
288-289
Community Forum, 164, 168-171, 204, 289
Community Mental Health, 55, 107, 123,
130, 152, 158
Computer Program, Fast Forum®, 31
Computer Technology, 32, 138
Consensus (see also Polarization-Consensus),
22-23, 29-30, 83, 92-93, 96, 104,
106, 130, 132-134, 145-147, 153,
158,177, 215-216, 269, 277
Constitution, U.S., 21-22, 63-65, 68, 99,
108, 239
Convener, 148-149, 151, 169-170, 189,
193, 196, 203-204, 217
Converted Polarization-Consensus Rating,
CPC Rating™, 160, 268-269, 290
Cornish, Edward, 230
Corporation, 31, 145, 158, 234-239, 286
Councilor, 16, 151, 180, 184, 200, 202,
205-206, 208, 216, 218, 227, 277,
290
Councilor, Spiritual (Network), 184, 205,
208

Cowper, William, 58

Creative Problem Solving Institute, 284-285

Creativity, 37, 43, 47, 53-54, 56-58, 76, 84,
96, 105, 110, 132-133, 138, 159,
178, 238, 277

Culture, 10, 13, 19, 43, 49, 58, 68, 92-97,
100, 107-108, 111, 211, 221, 223,
227, 285

Culture Bound-Resistance to Change, 96

D
Data Tabulation, 35
Davis, Nancy, 280
Dawkins, Richard, 111
Day-in-the-Sun, 139, 148-149, 162-164,
170, 202, 204, 217, 277
Decision, 56-57, 73, 103-104, 153, 237
Declaration of Independence, 22, 36, 49,
62, 64, 68-69, 107, 239, 286-287
Declaration of Rights, 69
Delphi technique, 145, 288
Democracy, Enhancement, 224
Demographics, 135, 142, 150, 152, 157,
202, 204, 214-215
Descartes, Rene, 11
Dewey, Thomas E., 96, 280, 285, 287
Dialogue
Benefits of, 143-144, 223, 288
Symbolic, 4, 12-13, 16, 30-31, 92, 97-
98, 101, 120-121, 134-135, 139,
142-145, 150, 157, 164, 168, 175,
177-178, 184, 186, 200, 206-209,
211, 217, 223-224, 226-229, 268,
273,275,277, 288
Types, 130
Dickson, W. J., 37, 210, 286-287
Disclaimer Clause, 156-157, 215
Disorder
Cosmic, 10, 288
Social, 10
Dodd, Stuart C., 6-9, 25, 33-35, 38, 114,
117, 119, 126, 149, 173-174, 179,
210, 273-274, 278-281, 285, 287-
288
Drucker, Peter, 39, 80, 99, 200, 234-236,
238, 287, 289, 291



Education, 8, 13, 16, 21, 26, 34-35, 42, 88-
89, 120, 158, 166-167, 171-173,
176, 179, 182, 184, 200, 209-210,
216-217, 221, 268, 274, 278, 285-
287
Psycho-Social, 13, 16, 184, 209-210,
216-217, 268
Einstein, Albert, 44
Ellington, William D., 7, 14, 32, 265, 266,
273-274
Ellis
Arthur K., 34
Howard, 106, 122, 210, 287-289
Endnotes, 285
Epilogue, 230
Erikson, Erik H., 13, 59, 150, 211, 255,
286
Ethics, 7, 38, 92, 108, 121, 228, 274
Experiments, Social, 279

F

Falwell, Jerry, 49-50

Fast Forum®, 8, 12, 16, 26, 28-29, 31-32,
35, 98, 121, 134-143, 145-153,
155-159, 161-169, 171, 173, 175,
177,179, 181-185, 187, 189, 191,
193, 195, 197, 199-201, 203-209,
211, 213, 215-219, 223, 244, 269-
270, 273, 275-276, 279, 288, 290-
291

Fast Forum® Technique, 12, 26, 28-29, 35,
98, 121, 134-139, 141, 143, 145,
147, 149-153, 155, 157-159, 161-
163, 166-168, 171, 175, 182-185,
187,189, 191, 193, 195, 197, 199-
201, 203-209, 211, 213, 215-217,
219, 223, 273, 276, 279

Fast Forum® Type

Leadership, 218
Management, 218

Federal/National, 25, 32, 41, 49, 75, 99,
131, 140, 151, 156, 167, 173-174,
176, 200, 206, 208-209, 211, 236,
238-239, 279, 286-287, 289

Feed-forward, 156

Feedback, 9, 30-31, 71, 78-79, 82, 84-85,
90, 92, 98, 101, 103-104, 111, 129,
131, 133-135, 138-139, 141-142,
154, 156, 158, 161-163, 166, 177,
185, 206, 209-210, 212, 218, 286

Feedback Mechanism, 131

Field Theory, 114-117, 119, 285

Fiscal, 184

Forum Foundation, 4, 7-9, 14, 23, 25, 31-
35, 62, 98, 126, 138, 143, 145,
151-154, 157-159, 164, 167, 171,
173-175, 179-180, 207-208, 216-
218, 223, 241, 243, 270-271, 273-
274, 276-277, 279, 286-287, 289-
291, 298

Freedom of Speech, 23, 27, 98, 157

Fuller, Buckminster, 99

Future Molding Game, 12, 139, 148-149,
162, 217

Futures Research, 32, 167, 273, 285, 289

Futurist, 230, 235, 287, 291

G

Gallup, George, 59, 154, 176

Gardner, John W, 37, 99, 179, 286-289

Gault, Susan B., 42-43

Gene, 40, 50, 111, 286

Genetics, 42

Gingerich, John, 267, 274

Good, Common (Social), 22, 178, 209,
226-227

Gorbachev, Mikhail, 34, 287

Governance, 2, 22, 24-25, 31, 36, 39, 42,
46, 101, 109-110, 114, 130, 135,
139, 210, 275

Government, 10, 12, 14-15, 38, 41, 63, 68,
73, 95,99, 104, 107, 109, 111,
114, 121, 129, 145, 158, 164, 168,
170-171, 173, 179, 182, 184-185,
200-203, 213, 218, 221-222, 227-
228, 236-239, 277-278, 285

Governor, Supreme, 16, 47, 92-97, 121,
133, 182, 277

Governors, 2, 13, 15, 49, 55, 57, 63-65, 76-
78, 83-86, 88, 93, 95, 97, 102, 129,
138-139, 141, 163, 180, 226-228



296 The Leadership of Civilization Building

Group, Size (Ideal, Future Molding Game),
149

Group Process, 168, 202

Group(s), 20, 27-29, 32, 53, 58, 72-74, 79,
83-84, 91, 93, 97-98, 104-105,
109, 117, 120-122, 131, 133, 135,
140-144, 148-151, 154, 157-158,
161-164, 167-174, 178, 200, 202-
204, 212, 215, 217, 222, 276-277,
288

Groupware/Socialware, 13, 85, 135, 149,
152,208, 211, 275

H

Happiness, Pursuit of, 22, 25, 62, 66, 107,
122, 201, 213, 226, 277, 290

Harding, Joe A., 26, 265, 273-274, 285

Harris, Louis, 154, 289

Harris, T. George, 80

Hawking, Stephen, 119, 288

Heisenberg, Werner, 224

Helpers, 86-88, 133, 180

Helpers, Good qualities of, 86-88

Helping Professions, 47, 87, 89, 133, 287

Herzberg, Frederick, 83

Hobbes, Thomas, 10

Hood, Leroy, 42, 286

Human Unification, 43

Hume, David, 36

Huygens, Christian, 119

[

Ideal, 53, 110, 122, 148, 182, 202, 226-228

Inaugural or State-of-the-Union Address,
130, 209, 252-258

Independence, Declaration of, 22, 36, 49,
62, 64, 68-69, 107, 239, 286-287

Inertia, 178-179, 181

Inspiration, 13, 16, 108, 113, 221, 226

Inspirational City in Pursuit of Happiness,
226, 290fn.112

Institute for Social Innovation, Stuart C.
Dodd, 7-9, 33-35, 126, 173-174,
274,278-279

Intellectual Gaming, 211-212, 216

International Mensa, 280

Jaccaci, August, 42-43, 274, 280, 285, Back
Cover

Jackson, Jesse, 49

Janicek, Z., 64

Jefferson, Thomas (President), 36, 286-287

Journalism, 156

Jung, Carl G., 91

K

Kirby, Richard S., 4, 6-9, 12-13, 16, 26, 32-
34, 229, 234, 254, 273-274, 280,
285, 288-291

Knowledge, new type of, 37, 100, 211

Kuhn, T. S., 224, 290

Kursk State Pedagogical University, 8, 34,
173, 274, 280, 288, 298

Kyrgyz, Republic, 8, 34

L

La Rue, Jim, 8

Lakatos, Imre, 224, 290

Large Groups, in dialogue, 144

Lay Councilor, 205-206, 208

Lay Councilor Network, 205, 208

Leader(s), 2, 15, 24, 26, 57, 62, 76-77, 84,
88,99, 104-105, 109, 117, 131-
132, 139, 143, 152-154, 161, 163,
179-181, 204, 217-218

Leadership, 4, 7-9, 12-14, 16, 19-20, 22,
24-26, 28, 30, 32, 34-40, 42, 44,
47, 50-51, 54-60, 62, 64, 66, 68,
70, 72,76, 78, 80, 82, 84, 88-89,
92, 94-98, 100, 102, 104, 106, 108,
110, 114, 119-120, 122, 125-126,
130, 132-134, 136, 138, 140, 142,
144, 146, 148, 150, 152-154, 156,
158, 160-162, 164, 167-168, 170,
172-174, 176-182, 186, 188, 190,
192, 194, 196, 198, 200, 202, 204,
206, 208, 210-212, 214, 216, 218,
222,224,226, 228-229, 232, 236-
238, 240, 242, 246, 248, 250, 252,
254, 256, 258, 260, 262, 264, 266,
273-276, 280, 282, 286, 288, 290,
294, 298



Learning, 7, 9, 39, 42, 47, 52-55, 59, 64,
77, 80, 102, 105-106, 123, 129,
132-133, 135, 139, 156, 162, 206,
213, 216, 227, 268, 275, 286

Learning Theory, 47, 52, 54-55, 123, 132,
139

Legislative Request, 90

Legitimacy, of corporations, 23, 39, 201,
234, 236, 240

Leighton, Alexander, 62-63, 286

Lewin, Kurt, 113

Liderbach, Dennis, 119, 288

Likert, Rensis, 71-72, 99, 160, 268-269, 286

Likert Scale, Converted, 160, 268-269

Lincoln, Abraham (President), 228, 287,
291

Love, 6, 21, 26, 38, 43, 49, 70, 78, 113,
117, 124

Luther, Martin, 225

M
Mainstreaming, 139, 141, 200
Management, 2, 7, 12, 15, 21, 31, 37, 42,
68, 71-72,76-77, 80, 82-84, 143,
161, 164, 169, 179, 181, 210, 218,
222-223, 234-235, 274, 280, 286-
288
Management, a disenchantment, 80
Management Process
New View, 2, 103, 133
Old View, 2, 82, 84
Management Style, 72, 82
Managers, 13, 21, 40-41, 49, 55, 65, 76, 78,
80, 82-85, 180-181, 221, 234-236,
238-239
Marcos, Ferdinand, 63
Maslow, Abraham, 38, 83, 109, 176
Mathematical, 30, 33, 98, 117, 140-141, 152,
156, 175, 214, 224-225, 276, 285
May, Rollo, 54, 286
Mayo, Elton, 37, 83, 100, 210-211, 287
McCluhan, Marshall, 99-100, 178
McEachern, Ted, 106, 122, 210, 287-289
McGregor, Doug, 37, 58, 76-77, 83, 286
Measurement Scale, 29
Mechanism, 122-123, 131, 179, 227

Medawar, Sir Peter, 291

Meetings, Big, 200, 203

Meme, “Social” Gene, 111

Methodist Church, (United) (see a/so United
Methodist), 26, 32, 35, 151, 156,
205-207, 209-210, 244-245, 259-
267, 274-275, 280, 285, 287-288,
290

Miller, Kenneth, 280

Molitor, Graham T. T., Back Cover

Moratorium, Psycho-Social (Erikson, Erik),
211

Moss, Timothy, 266

Multiple-Choice Response Format, 160

Municipal Setting (Redmond, WA), 168

Musgrave, M., 224, 290

N
Natural Factors, 47, 101-103, 133
Needs, 12, 33, 43, 50, 77-78, 83-84, 91, 97,
106, 109, 134, 138, 159, 174, 176,
179, 212, 236, 240
Network
Citizen Councilor, 16, 184, 200
Spiritual Councilor, 184, 205, 208
Newman, Fred, 40
Nikandrov, Nikolai, 8, 35

O

One-To-Many Communication, 22, 31, 92,
129-133

Opinionnaire®, 12, 98, 135, 143, 148, 150-
154, 159-164, 166-167, 170-176,
202, 204, 207, 214-215, 217-218,
246, 255, 268, 270, 273, 275-277,
287, 289-290

Oregon, 223, 285-2806, 288

Organizations, 7, 12, 15-16, 20-25, 31-32,
38, 46, 49, 51, 53, 55, 57-59, 62,
64-65, 68-70, 75, 77-79, 82-85, 90,
92,96, 98-99, 101-110, 117, 120-
121, 125, 129, 132-136, 138-139,
150, 158, 162, 174-175, 177, 179-
182, 184-185, 205, 209-210, 212,
214,217,219, 221, 227, 273, 275,
278



Paradigm Paralysis, 46
Parents, 15, 49, 55, 62-64, 69, 86, 88, 113,
210-214, 217, 221, 268
Participation Theory, 99, 134, 139-141,
146, 152-153, 156, 175, 214
Pavloff, Leo, 34
Peale, Norman Vincent, 77
People, 2, 10-11, 13-16, 20-23, 25-34, 38-
41, 49, 51, 53, 55, 57-60, 62-66,
68-71, 75-76, 78, 80, 82-85, 87-89,
91-99, 102-109, 113-114, 117-119,
121-122, 125, 129-136, 138-143,
146-147, 149, 152-154, 156-158,
160, 162-164, 167-168, 170, 173-
179, 181-182, 185, 200-204, 206,
212-215, 217, 221-222, 227-228,
236, 238-240, 268-269, 275-277,
287, 289
Philosophy, 4, 10-13, 15, 21, 34, 36, 113,
120, 152, 154, 158, 213-214, 221,
223,225, 234,279
Philosophy Clause, 158
Physics, 11, 118-120, 224, 290
Pinc, Ludwig, 95
PLAN Forum®, 167-168, 184, 202, 216-
218, 273, 290
Planning, Long-range (Fast Forum), 167,
184, 217
Plato, 36, 236
Plebiscite, 162
Poindexter, Admiral, 95
Pointers from History
Abraham H. Maslow, 38
Albert Einstein, 44
Alvin Toffler, 38, 41, 201, 289
August T. Jaccaci, 42-43
Burt Nanus, 40, 80, 89, 286
Carl Sagan, 40
David Hume, 36
Douglas McGregor, 37, 58, 286
Edward Wenk, Jr., 41-42
Elton Mayo, 37, 100, 210, 287
Fred M. Newman, 40
Gene Roddenberry, 40, 50, 286
Harlan Cleveland, 39
Jacob Bronowski, 38, 286

The Leadership of Civilization Building

John W. Gardner, 37, 99, 179, 286-
289
Jurgen Schmandt, 44
Leroy Hood, 42, 286
Madeleine Albright, 43
Plato, 36, 236
Robert Maynard Hutchins, 40
Stuart C. Dodd, 6-7, 25, 33, 38, 117,
149, 179, 210, 278-279, 287
Susan B. Gault, 42-43
Thomas Jefferson, 36, 286-287
Warren Bennis and Burt Nanus, 40, 80,
89, 286
Polarization-Consensus Rating, (PC Rat-
ing™), 30, 139, 143, 146-147,
152, 160, 268, 290
Political Philosophy, 113
Political Science, 15, 113, 224-225, 279
Politics, 15, 47, 59, 114, 121, 132, 222, 228
Potential Applications of the Fast Forum®
Technique, 183, 185, 187, 189,
191, 193, 195, 197, 199, 201, 203,
205, 207, 209, 211, 213, 215, 217,
219
Power
Legitimate, 235
Not Legitimate, 234-236
Pranger, Robert, 211, 255
President of the US-Inaugural and State-of-
the-Union Addresses, 255, 268
Prophecy, Self-Fulfilling, 47, 55, 74-79, 83,
96, 120, 133, 227
Prophetic (All human beings are), 74
Psycho-Social Education, 13, 16, 184, 209-
210, 216-217, 268
Psycho-Social Moratorium, Need For
(Erikson), 150, 211-212
Psychology, 21, 71, 78-79, 83, 87-88
Public, 15-16, 21-25, 27, 33-35, 39-42, 49,
51, 55, 59, 62, 64-65, 68-69, 84,
96, 98, 104, 106-107, 114, 120-
122, 135, 138, 143, 145, 157, 164,
172, 176-182, 185, 200-204, 207,
213, 218, 227, 234-240, 268, 276-
277,279, 285, 287-289
Pursuit of Happiness, 22, 25, 62, 66, 107,
122,201, 213, 277, 290fn.112



Quanta, 119-121

Quantum Mechanics, 12, 114, 117-121,
224-225, 232, 288

QUEST Forum, 167, 184, 216, 218, 228,
273,290

Questionnaire, 98, 135, 145, 152, 214, 276,
287, 290

Questionnaire-compared with
Opinionnaire®, 152

Questions (in Fast Forum®), 161

Questions/Statements, How to generate, 161

R
Race, Race Relations, 2, 19-22, 25, 27-29,
33, 50, 59, 109, 117, 121, 125,
231, 275
Redmond WA, City of, 156, 164, 168-171,
289
Referendum, 162
Reformation, The, 11, 225
Renaissance, The, 11
Republic, 8, 98, 121, 158, 289
Resistance to Change, 96
Resolutions, Book of (United Methodist),
35, 156, 205-209, 298
Resolving Power, Social, 29-30, 135, 139,
142-143
Response, ability, 131
Response Format
Converted Likert Value Scale, 160,
268-269
End Anchors, 160, 202, 207
Likert Value Scale, 160, 268
Muldiple-Choice, 160, 202, 207, 214,
271, 276-277
Yes/No/Abstain/Object, 159
Response Sheet
Machine Scannable, 241
Reproducible, 151, 204, 243
Responsibility, 2, 22, 35-37, 41-42, 64-65,
80, 82, 94, 98, 100, 110, 120, 125,
135, 158, 172, 181, 205, 211-212,
234, 236-237, 240, 290
Revolutions, American, French, Russian, 93
Right to be Heard, 98-99, 129, 239
Rights, Declaration of, Washington State, 69

Ritchie, A. D., 288

Robert’s Rules of Order, 23, 26-27, 29, 135,
275

Roddenberry, Gene, 40, 50, 286

Roethlisberger, Fritz, 37, 76, 83, 210, 286-
287

Role of a Citizen, Defined, 177

Roosevelt, Franklin D. (President), 96

Rousseau, Jean-Jacques, 10

Russia, 8, 34-35, 93, 173-175, 222, 274,
280, 285, 288, 298

S
Sagan, Carl, 40, 255
Scale, Measurement, 44, 71, 95, 160, 202,
207, 223, 268-269, 271, 277
SCDI/SI (Stuart C. Dodd Institute for
Social Innovation), 278-280
Schein, Edgar, 83-84
Schmandg, Jurgen, 44
Schools, 13, 15-16, 22, 27, 38, 107, 169,
177, 184, 210-213, 216, 221, 227,
268, 275, 278, 285
Schreiner, Len, 274
Science
Civic, 44, 227
Political, 15, 113, 224-225, 279
Social, 8, 12, 21, 23-25, 33, 71, 76, 80,
114, 117, 119, 158, 179, 184, 204-
205, 221, 224-225, 228, 269, 273,
278-279, 285, 289-290
Search for Enlightened Leadership, 8, 25,
35, 138, 275, 290
Seattle, City of, 4, 7, 9, 16, 23, 25-28, 32,
34-35, 38, 88, 126, 147, 149, 153,
161, 166-167, 171, 173-176, 179-
180, 208, 210-211, 271, 273-275,
278-280, 285-286, 288-291, 298
Seattle Pacific University, 35
Self-Actualizing, 83-84, 109, 122, 176
Self-Fulfilling Prophecy, 47, 55, 74-79, 83,
96, 120, 133, 227
Senior Citizens, 13, 19, 140
Sexual Trafficking, 173-175
Singh, Jaideep, 125, 288
Small Group Discussions, 143, 148, 162
Small Groups, 97, 122, 142-143, 148, 150,



300 The Leadership of Civilization Building

163-164, 168-169, 174, 200, 203,
207, 223, 276, 288
SMILE Syndrome, 175-176, 289
Smith, Adam
Social
Audit, 12, 120, 185, 273
Capital, 55, 96, 108, 120, 134, 152
Change, 110, 221, 224
Change, Resistance to, 96
Communication Techniques, needed,
129
Conspiracy, 178-179, 181
Evolution, 25, 125, 130
Experiments, 279
Good (Common Good), 22, 178, 209,
226-227
Innovation, 7-9, 21, 33-35, 126, 156,
173-174, 201, 221, 223-224, 273-
274,278-279
Principles, United Methodist, 35, 205-
206
Problems, 21, 121
Quantum Mechanics, 114, 117-121,
224-225, 232, 288
Resolving Power, 29-30, 135, 139, 142-
143
Technologies, 13, 16, 91, 222, 279
Social Failure, Our, 55
Sociology, 7-8, 15, 21, 33, 38, 71, 117, 119-
120, 149, 210, 225, 274, 278-279
Sociology, Mathematical, 225
Socrates, 53-54, 212
Socratic Method, 52, 54-55, 57, 102, 105-
106, 123, 129, 135, 139, 212-213,
275
Sonntag, Brian, 187, Back Cover
Soros, George, 35, 122, 173, 288
Spady
James R., 274, 280
John 1., 143-144, 174, 223, 274
Richard ]., 4, 6, 8-9, 12, 16, 26, 38,
146, 166, 175, 179, 210, 229, 234,
251, 254, 265, 273, 286, 291
Stapledon, W. Olaf, 10
State, Chiefs of (functional), 120-121, 143,
158, 178, 201, 227

State Auditor, 184-185, 187-199
State-of-the-Union Address, 130, 209, 252-
258, 266
Statistics
Descriptive, 140
Inferential, 140
Science, 140-141
Theory, 140-141, 152-154, 156, 175, 214
Stedl, Todd, 119, 288
Stuart C. Dodd Institute for Social Innova-
tion (SCDI/SI), 7-9, 33-35, 126,
173-174, 274, 278-279
Style(s), 57, 62, 71-72, 80, 82-83, 108, 110
Superficial Administrative Ideas, 2
Supreme Governor (Zeitgeist), 16, 47, 92-
97,121, 133, 182, 277
Survey(s), 30, 135, 139, 143, 145, 148, 152-
153, 162, 167, 176, 178, 214, 259-
260, 264, 276, 286, 289
Symbolic Dialogue (see also Dialogue), 4, 12-
13, 16, 30-31, 92, 97-98, 101, 120-
121, 134-135, 139, 142-145, 150,
157, 164, 168, 175, 177-178, 184,
186, 200, 206-209, 211, 217, 223-
224, 226-229, 268, 273, 275, 277,
288
Systems, 13, 31, 38, 41, 61-62, 65, 69, 71-
73,90, 98, 109, 111, 129, 131,
133-134, 139, 162, 202, 206, 210,
278, 289

T
Table
2001 Washington State Legislature Flow
Chart, 187-190
Benefits of Dialogue, 144
Bigotry, 50-52
Citizen Councilor Bill (State) 191-199
Citizen Councilor Bill Flow Chart, 188
Citizen Councilor Bill Legislative
Request, 190
Contents, 5, 18, 112, 128, 137, 165,
183, 220, 233
Great Dilemma, The, 136
Letter to Brian Sonntag, State Auditor,
187



Letter to Senators and Representatives,
186
Machine-Scannable Sheet, Side A, 241
Machine-Scannable Sheet, Side B, 242
Management (A Disenchantment), 80
Our Social Failure, 55
Poor Helpers/Good Helpers Character-
istics, 88
Potential Applications of the Fast
Forum, 219
The Converted Polarization-Consensus
Rating, (CPC Rating™), 269
The Polarization-Consensus Rating,
(PC Rating™), 148
Role of a Citizen, 177
The Trend Toward Democracy, 65
Understanding the Converted Polariza-
tion and Consensus Ratings, 268-
269
Viewspaper(example), 155
Tarrant, John J., 39, 201, 234, 289, 291
Teacher’s Lesson Plan (for State-of-the-
Union Address), 253-254
Technology, Social, 13, 16, 91, 222, 279
Technology Building, 12, 126-127
Theology, 7, 33, 35-36, 205-207, 232, 274,
280, 288
Theoretician, 31
Theory Building, 12, 17
Theory X, Theory Y (Douglas McGregor),
76-77, 80, 83, 181
Toffler, Alvin, 38, 41, 201, 289
Trademarks
“An Inspirational City in the Pursuit of
Happiness®,”290
Forum Foundation, 153, 176,
290fn.112
Trist, E. L., 83
Truman, Harry L. (President), 96, 280, 285,
287
Tsytlina, Tatyana (Russia), 8, 34-35, 173,
274, 280, 285, 288, 298

U
Unified Social Field Theory, 114, 116-117,
285

Union, State of (US Presidential Address),
see Appendix D-4, 130, 209, 217,
252-253, 255, 268

United Methodist Church

Book of Resolutions, 35, 156, 205-209,
265-267, 298

“Focus on the Issues” Project, 265-267

Lay Councilor Network, 205, 208

Social Principles, 35, 205-206

“Time and Talent,” 259-264

Viewspaper®, 244-245

United Nations, 21, 65, 171, 184, 240, 289

United Nations, Conference on Women,
171

Unity (13), 35, 40, 117, 169-170, 172, 205,
244, 285-286

University

Kursk State Pedagogical (Kursk, Russia),
8, 34, 173, 274, 280, 288, 298

of Oregon (Eugene, OR), 223, 288

of Washington (Seattle, WA), 7, 9, 30-
33, 38, 41-42, 119, 149, 210-211,
274, 278-280, 285, 287, 289

Oregon State (Corvallis, OR), 286

Russian Academy of Education, 8, 35

Russian Academy of Education, 8, 35

Seattle Pacific (Seattle, WA), 35

US Presidential Addresses (See Appendix D-
4), 252

v

Value Reporter, 196, 203-204

Values, 7, 22, 24, 38, 41, 53, 75, 83, 88-89,
92, 108-111, 113-114, 133-134,
143, 147, 157-158, 171, 222, 226,
274, 288

Viewspaper®, 12, 98, 135, 145, 150, 154,
156-157, 163-164, 170, 204, 206,
208, 215-218, 244, 273, 275, 287,
290

Volunteerism, 135, 202

\\%

Washington, University of, 7, 9, 30-33, 38,
41-42, 119, 149, 210-211, 274,
278-280, 285, 287, 289



302 The Leadership of Civilization Building

Washington State, 31, 33, 151, 156, 158,
167, 184-185, 201, 279, 287

Washington State Citizen Councilor Bill,
184

Washington State Senate Resolution, 272

Wells, H. G. 230-232

Wenk, Edward, 41-42

Wesleyan, (John) Quadrilateral, 35

Wet Blanket (Syndrome), 55, 84

Wisdom, 2, 9, 13, 58-59, 78, 129, 134, 158,
177,223,227

Working Models, 16

World Future Society, 32-33, 38, 149, 230,
268, 285-287, 289, 291

Yes/No Response Format, 28, 30, 146-147,
159, 202, 207, 214, 268-269, 276-
277

YMCA (Young Men’s Christian Association),
27, 285

Youth, 11, 13, 27-28, 169, 201, 209-213,
217, 255, 268, 270, 287, 291

Z

Zeitgeist, 8, 16, 26, 31-32, 47, 90-99, 104,
108, 120-121, 123, 126, 128-135,
139, 145, 150, 154, 157, 162, 177-
178, 182, 184, 204, 207, 209, 211,
222,227,273,277, 290

Zeitgeist Principle (Defined), 47, 90-91, 99,
133, 139, 162, 209



How to Order Additional Copies of
The Leadership of Civilization Building

5 Easy Ways to OI’dCI’

1. Call Cokesbury Bookstore (Kirkland WA) at 1-800-605-9403 from
9-5:30 p.m., Mon—Fri; 9-2 p.m., Sat. $18.95. You can also order a copy
of United Methodist Book of Resolutions 2000. A 20% discount will be

extended to UM ministers on one or both titles. Major credit cards.

2. Call University Book Store in Seattle WA at 1-800-335-READ from 9
to 9 p.m., Mon—Fri, 9-6 Sat., 12-5 Sun. $18.95. Free shipping in U.S.

Major credit cards.

3. Forsigned copies of The Leadership of Civilization Building, send $18.95
(checks only; WA residents add 8.8 per cent) to Forum Foundation,
4426 Second Ave. NE, Seattle WA 98105-6191. Free shipping in U.S. a
limited number of hardback cover is available at $26.95.

Call 206-634-0420.

4. For volume discounts of The Leadership of Civilization Building, call the
Forum Foundation at (206) 634-0420, or inquire online at

FastForum@aol.com.

5. Translated copies of The Leadership of Civilization Buildingare also avail-
able in Russian. For details, contact the Forum Foundation at

(206) 634-0420. In Russia, contact Prof. Tatyana Tsyrlina of Kursk State

Pedagogical University at tsyrlina@aol.com.



	How To Order
	Cover
	Foreword
	Preface
	Index
	Forum Foundation

